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Introduction

The Recruitable Community Project is a
cooperative effort of the WVU Extension
Service, the WVU Department of Family
Medicine andhe West Virginia Bureau of
Public Health, Division of Rural Healtffhe
main objective of the pyect is to help rural
West Virginia communities recruit and

retain health care providers, particularly
family physicians. The project emphasizes
the communityds rol e

One part of the Recruitable Community
Project involves a community assegent.
How do others see our community? What
are the communityos
traits? What can we do to improve and
develop our community? These are some
guestions and issues the towrPdiilippi,
W.Va., explored through a WVU Extension
Servie community assessment program
called First ImpressionsThis is a summary
report of the First Impressions program
carried out by WVU Extension Service in
Philippi duringDecembe2008andJanuary
2000.

Communities often attempt to improve
themselves wit very little outside
evaluation. Often, this type of approach
overlooks real problems and opportunities.
The purpose of the First Impressions
Program is to help communities raise local
awareness of community strengths and

! First Impressions was developed by Andy Lewis,
University of Wisconsin Extension associate
professor, and Jame3chneider, Grant County (WI)
economic development director. The West Virginia
University Extension Service program was revised
and adapted by Alison Hanhat@ommunity
Development Specialist

weaknesses as seen through tres@f a
first-time visitor. The program provides a
fresh, unbiased perspective that can help
communities act on problem areas and build
upon their strengthand assetshereby

making them more attractive places to live
and work.

Visitors tothetown of Philippi included
volunteers from the towns dorgantown,
Grafton,andCharleston, West Virginia.

in recruitment.

Perceptions Before Visiting

Peopl ebs perceptions

oftuencetl bydactarssich asl redia reporgsg at i v e

marketing, and their owpast experieres

and associationSeveral of the First
Impressions visitors were aware that Philippi
is a college town and home to Alderson
Broaddus College. They were also aware
that the town has a scenic covered bridge

and other public spaces which are assets for

thetown. Beforetheir visits to Philippi the
visitors saidtheyexpected to find quiet,
sleepy,small town,a bitlacking in industry
and other commercial businessesl
perhapsa placehat had been a bustling
industrial center in its prime but like many
other small towns, had fallen on hard times.
Because of the presence of a college in
town, they also expected to find some
studerroriented businesses and recreational
opportunitiean the area

1 dAWe have had the opportunity to visit
Philippi many times over the 15 plus years

of



that we have lived in West Virginia.
Because we lived near Grafton for a number
of years in the mid 1990s, we would often
visit Philippi on weekend drives. We always
have thought Philippi to be an attractive
town with many attributes, including the
courthouse and the covered bridge.
However, it has been a number of years
since we have spent considerable time in
Philippi, so our trip in late January 2009
afforded an opportunity to compare a new
GFANRG AwihUastBgirapkegsioris
that we have over the yeaks.

1 d expected that Philippi would be a sleepy
and quiet town lacking of industry or
commercial businesses. | felt that it would
be like many towns in West Virginia that
were once bustling industrial eters but
have now fallen on hard times due to
businesses moving to other areas. | also felt
that there would probably be some sort of
FGadSYLii G2 OFLAGEEATS
history£

1 d did not know much about Philippi, | had
only known of the cared bridges

1 d expected to see a small rural community
much like all others that | have visited. This
is a college town so | expected to see college
student oriented businesses and recreational
facilitiesg

Driving Through Town

Quick5-minutefirstimpression

After a quick drive througPhilippi, visitors
were asked to forrafive-minute impression

ofthetown A communi tyds abi

town entrances and qldy form opinions

aboutother aspects of the community such
asthe appearance of residential, commercial,

and industrial areas. Theysonotice other

characteristics such as the presence and
condition of schools, parks, and hospitals
and they respond tardctional signs, street

conditonsand traffic patterns
througfp vi ewi ng provides th

Impressiori and caroftenbe a determining
factor in whether or not someodecides to
stop or conthroughueées t

As the vsitorsdrove throughPhilippi, they
wereextremely impressedith what they
saw. Theycommengdthat the towrhas

someattractive assets such as the covered

bridge, the courthouse, many other wkadpt
histbrictbldifigs ddwhitémandsbnaeA
nicely preserved older has used alsoth
residential and office space for local
professionalsThey also noted thahé Civil

War history of the areis an obvious source

of pride andorovides an important cultural
identity for the town.After thisinitial look
at the town, oe vsitor quickly developed
the impressionthat he t own o s
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been successful in engaging the community
and business leaders in creating a viable and

sustainable community.

1 @&One immediately notes the Covered Bridge,

followedby the impressive Courthouse that

was designed and built in the Richardsonian

style of the late 19 century, followed by
I hlst?r|§/anQ|n6r|QU|ng downtown business
djstric

capture peopleds attention as

throughis critical. First time visitors notice

architecture, f?]lloew?/d by dwrhalt a\;ee

Aidr
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generally welkept and attractive homes of f aL NBlIffe fA1SR GKAa O2YY

late 19" and early 28 century that are used pleasant place full ofiktorical homes and
as residerjcies and offices for attorneys and other points of interest. It appears that this
LINEFSaaAzyaode community has a well structured leadership

base along with community and business
GLYGSNRLISNESR | Y2y 3 {KS @ménberditiaNdbpdar to BeSntefesfed in
historic structures are artifacts of late 20 GKSANI O2YYdzyAide oé
century design that focused on the
functional rather than aesttic. At its most
benign, this gives us buildings like the DHHR  After thevisitors formed a fivaminute

office and the new post office and DEP impression ofPhilippi they were asked to

office. Atts most distracting, it gives us
comment on the overalppearancef the
some of the fast food restaurants, gas

stations, chain drug stores, and some of the ~ area.The visitors were very pleasantly
new banks thatliewi€ A y (G KS ORA G & aséirprised with what they found in Philippi

. L . _and had only positive comments about the
azs NBO23yAl S UKEU Y &q.hysihbhegpldshatag the visitors

community must have a mix of the old and . .
the new, the stylistic and the functional. In arethetow n @osation on the Tygart River

general, we found that the attractive offset anaesthetically pretty community with an
the unattractive. We also recognized that impressivenumberof historicresidential,
the close proximity of fagbod restaurants, business, and public buildings; a welcoming,
drug stores, and public services provide a

o well-kept downtown that manages to create
sense of support and vitality to the o )
S2YYdzy Al e v an overall positive impression of the central

budness district in spite of the fact that there
a. &SR dzZIF ¥y dz& S Q WX X WIBFafiedafedvyemptybuildings; and a town that
felt that my initial perception was correct. beckons you to get out of your car, have

Philippi did seem like a sleepy little town. . . .
Clearly tle town has been somewhat of a lunch, enjoy the historic sites, and come

railroad center in the past, and it seems back for another visit.
likely that the river has had a great deal to . o . ]
do with its history. The covered bridge is a 1T 42S ¢gSNB LX SIFalyuateé adzNLIN

major fixture in the town, and there seems found in Philippi When we knew it best in
to be a great deal of pride in Civil War the mid 1990s, the town was a bit down on
history. However, there was nbingto its luck. Things are looking better in 2009,

3dzZA RS (GKS Ol adzZl £ @A aAi 2 hwughawe also bgprediate that therseakey (i & d ¢

challenges that persist to local community
GOYGISNAYI FTNRY (GKS b2NIKYRyYROGKEYAPNREIFSKELIYSYy (o
South, a nice welcome signs lets you know

that you are in Philippi and that Philippi 1 &Philigi is fortunate to be well situated on
takes pride in its history. Theage also the banks of the Tygart River and to have an
somenicely preserved older buildings and impressive stock of historic residential,
houses. As | drove through town | saw public, and business buildings. Coming in
several monuments paying respect to our from the north on 250/119 one is able to

O2dzy iNEQa 61 NJ @S SNJI ya o capturdBhifippi $re8ding Qutbelawa@ng?2 ¥
G266y FTAEEfSR 6AGK LINKRRS®E



the Tygart. Because we visited on a day Town entrances
where there was snow cover, the harder
features of barren trees and brown lawns Impressions of a community often begin at

and waste areas were softened by a wintry this point.Visitors had very positive
akKShukaoe impressiong@bout the entreces to Philippi.

& esthetically, Philippi is a pretty For the most part, they found eaF;h major
community. It sits in the Tygart River valley, ~ €ntrance to town to have a scenic approach,
and the downtown area is relatively flat. particularly Route 250/119 South which
When approaching from US 119/250 one is affords a scenic view of the town spreading
able to look down the hill and see the .

S o out below.This entrance to town takes you
community sitting at the bottom. This is )
very attractive to a visitor, and this through the covered bridgad past some of
represents the best visual entrance into the the townds historic asse
townint K+ 0 LJF NI A Odzf | NJ NI gnkftiéhed™Aat it is unfortunate that the
historjc covered bridge is surrounded by

A¢KS R2gVy (2 okgptespeBdily A& o ) .
y gpt; espeBially convenlence stores and gas stations which

the courthouse which sets back from Main

{GNBSG Aa F adSNB2he Lckate ajardng amlwe daghing of the
&l dz NB ¢ ¢KAA Aa | LXuBigué bnd distéric @itthe canfdnplace,
driving through the town. Also, there are homogenous chain store facadasckily,

many historic homes arfouildings
throughout the area. Many of these look ~ ]
nice and present a positive visual impression O0neods attention back to
for the community. Like many other towns, of the areauch as the Blue and Gray Park

there appear to be many vacant businesses and the Visitords Center
in the downtown area, but the business
district still retains its positevdowntown
FSStAyAoé

there are other public spacgkich draw

housed in the old railway depot

Of particular notetheFirst Impressions
G2 KSy L @ArAairitSR Ay YA Risiossmentenmtthi éitg of Philippi

downtown area was dressed with holiday has noexperienced thad-hoc, sprawling,
de_coraﬂons. The decorat_lons an'd historic strip developmentypically found on the
buildings gave a welcoming feeling for a ) . i
GrAAG2NIDE outskirts ofmany small communities. This

type of development is often unattraetiv
! avYlktf NHNIf 02 YY dzy radddepiivesa Eommunity of itsNBigue f &
nice place to visitred one that you wanted identity andalsotendstdb | ur a vi sitor

to visit again. Nice place to get out of the sense of arrival in a community.
car and walk around, have lunch, see

KAadz2NnOI f LI2Ayiladé
Visitors noted that the byassroute,

approximately ondnalf mile before the
covered bridgevhich loops back to Route
250 takes a larggmount of traffic and there
IS no signage to help visitors to the central
business district.



M dThere are various entries into town, but the
most attractive of course is the Covered
Bridge. It is unfortunate that much of the
space around this area has beahken over
by convenience stores and gas stations. The
Covered Bridge must compete with these
and it is somewhat of a jarring picture.
Nonetheless, we also noticed the Blue Gray
Parkand the park area on both sides of the
river. We noted also the Railid Depot that
AaSNBSa a GAaAG2NRQ OS
exited town on Route 250 toward Belington.
Here the town thins out in less dramatic Gas station located near the covered bridge.
fashion than is encountered from the north
and west. Nonetheless, it is largely pleasant

drive past well kept hoes that give way to T 6¢KS I NBF &adNNRdzy RAy3 t KA
automobile dealers and service centers and suffered to the same degree from the-hdc

other trades. Past the Route 38 strip development that often robs

interchange, one comes to the impressive communities of identifand borders that are

Barbour High School complex with its too often found in other parts of rural West

0dzAft RAy3a | yR LX F&Ay3 T NigihiRapdpmerica. From our northern
approaches on Route 250 we first realized

T dPhilippi has a number of pus of access. that we were in Philippi when we saw an
From Route 250 alone there are various old-style chain link backed sign welcoming
ways to cross the river into downtown us to the town. This astomary in many
proper. We chose to concentrate on the smalltowns where the sign lists the various
main north and south routes that enter the social and civic organizations that bid
town via the Covered Bridge and exit the welcome to the town. We thought that this

026y 2y Hpn &a2dziK @26 NBouldsé itieksprackigup. More
importantly, it is hardly as impressive as the
excellent welcome sidior Philippi placed

q closer into town. We saw a similar sign in

Grafton and thought that this provided a

nice integrated approach to linking these

O2YYdzy AGASade

f 4. SOFdzaS w2dziS wpn RS&aOSy
from a substantial height, there is the
temptation forthe interested traveler to pull
over and survey the town spreading out
below. While there is a right hand turn out
on the side of the road from which can look

The most attractive entrance to Philippi is the downc this is not well situated and does not

covered bridge. offer a promising view. The better view can
be faund from theAldersorBroaddugAB)

College. There is an excellent overlook

between the chapel and a student

dormitory. An interpretive marker has been

6



conveniently placed here as well. However, visitor the most direct access to Alderson

this is one of those secrets that a casual Broaddus (AB) College, whidts sitop the
observer woulde unaware of. One of our hill overlooking the town below. One then
party knew of this vantage point because of descends the hill, passing through a
previous visit to AB some years past. (Note, stoplight, and is able to enter the town

later in our visit, we noted that some proper via the Philippi Cover&didge. It is
mention of this overlook is given in the at this point that US 119 and US 250 split
Historic Tour Guide, however a newcomer from one another. US 250 crosses the
would not know tts without first visiting the covered bridge, goes through the

Depot). We recommend that some thought downtown, and leads on toward Belington.
be given to pulling AB into partnership with US 119 continues south and eventually leads
t KAt ALILIA Ay O22NRAYLF Ay B Blckhghhoh AThig dvide @ niteitidsa | 2y
campus. This would have the mutually hill coming into town is very steep. It might
beneficial aspect of attracting folks to be treacherous on a bad winter day. This
campus andtotg y ® ¢ entrance also drives visitors past two

KAalG2NAO KAIKglL & YIF NJ] SNEH
628 +ftaz y2G08 GKId GKSNBIANETBEt 2y R ORBAF Pt XYY ED

that follows Route 250 as the road descends really a place to stop and read thesed
the hill into town. One of our party has long one could easily overlook their presence.
thought that this is a distraction. It gives One can also enter Philippi from the south
the false impression tha&hilippiis by traveling up US 119 or US 250. On US
somehow fenced in and doestrgive a 119 the road travels along some rolling hills,
322R AGFANBRGO AYLINB&AA2Y ®going padt the Kvisian okiHighviays2 &
could be removed or replaced with a less Broaddus Hostal, and the local golf case.
imposing and institutional fence, that would This drive is not an unpleasant one, but
0S F2NJ GKS o6S0GSNWE there is one significant drawback. From this
perspective, a visitor approaches Philippi
dThe beginning and end of Philippi is less and comes upon the US 250 Truck Route
well-defined toward the south thafrom the before the covered bridge. This could lead
north. We arbitrarily place it at the Barbour visitors into town without passing ovére
High School which we realize is a few miles historic bridge, and also inadvertently
outside of town. This is a very impressive bypassing a large amount of the downtown
facility and those in both the county and the historic district. Currently there is very little
city should be proud of it. We were also sighage to encourage visitors to go a little
happy to see that theame modern further and cross into town on US 250 via
welcome signage welcomed visitors from GKS O20SNBR O0NARIS D&

iKS az2dzi Koe ) )
1 a¢KS edtiafc&ing Philippi is via US
L SYGdSNBR t KAf ALILA T NE 250 poxlh. Thiszagproggh ¢omes {rom the

119/250 South. This entrance provides a Belington area. This route takes one past

driver with a curvy, but pleasant, drive Philip Barbour High School, the Barbour

through rural Taylor and Barbour Counties County Fairgrounds, and the West Virginia

passing some farms, a coalma, and State Police barracks. This route follows a
crossing the railroad on several occasions. long and matly gentle decent into town

t KAfALILIA a2NI 2F & aLINA y and bringsigisitars directigontd MdireStrgetf NB Y
this entrance. Upon cresting a hill, one Much the same as the problem on US 119
immediately sees a ball diamond, several North, automobiles come upon the bypass

homes, and the outline of buildings related route before really entering the historic

to the college. This entrae also gives the district. It seems that a large amount of

7



cars use thidypass route now, and there is
no signage on the Philippi side of the river to
KSt LI gAaAilz2NAR 2y02 al

GOYUSNAY3I FNBY (GKS b2
the welcome sign near the intersection of
North Walnut Street is nice and | could see
down the hill mto town. The town looks

small but clean, however, the some of the
houses look a bit run down. Further North

on Rt. 250 East, aspproached the

baseball fieldor Aand B College, the

entrance sign looked old and not well kept.
The university was agt (I am assuming it

was winter break) but the campus was
attractive. As | left town on Rt. 250 East,

there was a thank you for visiting sign. Upon
turning around and heading back to town, |
noticed the front of the thank you for

visiting sign identically makted the

entrance sign on the other side of town. This
established a sense of uniformity in

St O2YAYy3a QGAAAG2NR (2

GTook exit 115 Stonewood/Nutter Fort from
[-79¢ WV 20, WV 57, US 119N
approximately 16 miles from interstate to N ;
Philippi. Drivig along a 2 lane county road South entrance to Philippi.
we passed some small communities and

farmlands. It was out of the way, but still an

enjoyable drive. Broaddus Hospital was

located on this road about a mile from the

bridge. There is a kyass about half a mile

before the PHippi Bridge, that loops back to

US 250 JunierhilippiGrafton Road/Main

{GNBSGUO Ga¢CKS [22LX O /I N2PaaAy3ad GKS t KAf ALILR
Bridge Covered Bridge you enter town o

JuniorPhilippiGrafton(Main Street).

Beyond the Philippi Bridge still on US 119N is

North Philppi on the right and down further

is Broaddus Hospital on a hill above the

town.£




Welcome signs ends and begins. Itis much larger than |
0K2dzaKi ¢

A sign welcoming people to a place is
typically one ofthe first thing visitors see.
Welcome signs not only create a sense of
arrival to a place, but they also provide an
opportunity for communities to create a
positive impression of their towa a unique
identity -- and exhibit community pride.

Visitorswere very impressed with tlogtyd s
welcome signsThey commented that the
signs are well designed and easy to read.
Similar signs have also been adopted by
other towns along the FairmeBeverly
Turnpike creating an attractive uniformity in
design. As mentioned earlier, visitors also
noticed an oldstyle chain linkbacked sign
with civic organization logos typically found
in many small towns. They commented that
this sign could use some improvement to
make it more attractive.

ot . S
Welcome signattractive, well designed
and easy to read

1 dThe new welcome signs are very
impressive. We liked their designd the
fact that they were of a similar type found in

iKS ySAIKOo2NAYy3I (G2¢y 27F DRIPUHSP hayhpen made of the backs of the
welcome signs fo invite visitor back again soon.

T a¢KS ¢St O02YS aradya O2YAy3d Ayid2 tKAfALLA | NB
well designed, and quite easy to read. These
signs are wooden in appearance with large
W2 St 02 YS \ozdind, &whafnike JLIA Q
picture of the covered bridge. These signs
also create somewhat of a uniform look to
towns along the old FairmorBeverly
Turnpike, as similar welcome signs have
been adopted by Grafton, Belington, and
9t 1 Ay ao¢

T 4, Sazr GKSe Saidithef AAKSR GKS KA&G2NE
I NBI o¢

The welcome sign could be improved.

T G¢KSNB 6SNB 6St02YS araya Ay @G NR2dz
entrances of the community, however, one
is a little confused exactly where the town



